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CONFIDENTIAL

MEMORANIAM FOR: Director of Central Inielligence

SUBJSECT: Carver Development Slots

Y. FROBLEM: To hold in reserve a pool of porsonusl slote 4o proe
vide positicns for employess who ave sbsent from thelx regelar sssign-
menis in order to paritleipate in carssy development programs,

2, TFaCTS: The CIA Career Service Boesrd hag recommended that within
the Agencyis over-all perconnel ceiling, {ifty slobs be reserved for allot-
ment vnder itz control to accommodats individeals who would nocessarily be
sbaent from their assigned work for longer then six months while takling
par: in teaining or developmentsl activities as approved by the CIA Career
Service Board, (See Tab A) Examples of such career development programs
are atiendance at Defense Departwent schools, or at colleges or uwnlwrsitles,
as well ag rotation for itralning purposes among CIA components,

3. DISCUSSTONs

a. Ab present, fifty Rotation Loan Slots are zllocated amomg
Agency canponents, These slots are in additien to regular tables of organ-
Ization,

b. The CIA Career Service Board believes the present Rotation
Loan Slod system has failed to function as originally contemplated (See
Tab A}, Therefure, it recommends that all Rotation Lozn Slots be with-
drawn from the individual officers, and grouped together 33 a pool of slots
over which the Board would have jurisdietlon. .

¢, The (I Careor Service Board proposes 1o 2lle% & slot to the
office from which an swployee will be gbsemt while he iy perticipating in
This slot would be taken from ths block of
slots reserved for such vee, ‘The slot would terminate upon completion of
the tralning, rotaticn, or othsr carser dewelopment action for which ths
slot wes allotisd, ’

d. Allotment of slois to offices who releasa smployees to take
part in caresr development programs will provide s meanz whereby thelr
positions can be filled during the psriod of their sbsence,

8, Sebtting aside £ifty slots wovld provide desired administrative
floxibility to accomplish sound caveer dsvelopment programs without appro=
aiable ispasirwent of operations,
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L, RECOMMENDATIONS: That the Aoting Daputy Director (Administretion)

| be authorized %o reserve a block of f£ifty slots within the Agency's total

perscnnel ceiling suthorization for subsequent allotnent by the CIA Career
Service Board on the basis of individual carveer development actions necese
slitating prolenged sbeence of employees from thely regular duties,

/3/ L, X. White '

L. K. WHYTE
Aeting Deputy Director
{Administration)
Attachments
ACTION BY APPROVING AUTHORITY:
APPROVSDg CONGURs
, (ﬁ%ﬁ\’l&d)
Tivector of Central Invelligence
Date: 26 July 1953 -  Dates 23 July 1953
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